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Inspired to Excel






Why was your MAT created? 
The Vaynor First School converted to an Academy in Sept 2011. It was a good school with strong leadership. The HT was asked by the LA to provide support to another local school. When that school was inspected and judged “special measures,” Vaynor governors were asked to consider sponsoring the school. They agreed and the MAT was born. 
Being part of a MAT and a sponsor, the current leadership team has a greater impact on education and outcomes within our locality, not just within one MAT. 
Is there a clear vision that drives the MAT? 
Our Vision for Endeavour Schools Trust is that all children and staff will be “inspired to excel.” We believe that this vision is attainable and accessible to all if we:
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Inspire: our children so that they “go further and be better than before.” We want them to have ambition and high aspirations for their future and we want to instil in them a self-belief and confidence that they can achieve whatever they set out to do. This means teaching them resilience, risk taking, integrity and determination as well as providing them with the knowledge, understanding and skills they need to follow their ambitions. 

For our staff we want the same thing – for them to be inspired to be the best they can be professionally, thereby creating high levels of job satisfaction, confidence and competence. 

In our work with others, we want them to be inspired by our contribution to their own organisations so that they too are empowered and motivated to “go further and be better than ever before.”

Excel: We are “relentless in our pursuit of excellence” for all involved in Endeavour schools trust. Our core driver is to further build on our standards and ethos – not just in terms of learning, but in the broadest sense.

This means that the continuing development of excellent pedagogy, broad and inspiring curriculum provision and a range of real-life experiences for our children underpins everything we do. 

For our staff, this pursuit of excellence is realised in the Trust investing in their potential. We believe in “growing our own” – that is giving staff the right opportunities for them to develop into “experts in the field,” or, our leaders of tomorrow. It also means we “grow to go” – that is giving staff the best possible experience thus arming them to be ready to embrace new opportunities and roles outside of our Trust, where those opportunities are not available within it. This investment ensures all staff groups have the opportunity to excel. 

 Our growing school to school support services are providing excellent support and challenge to schools outside of our trust and are supporting them in their own “relentless pursuit of excellence.”           
                                                                
“Relentless pursuit of excellence” – “Magic Weavers” – Sir John Jones

Respect: “Alone we can do so little, together we can do so much” – Helen Keller  

Any positive relationship is predicated on mutual respect and in order to work and achieve together our Trust is deeply committed to the principle of respect for all people; actively valuing diversity and the richness that is brought to our Trust by every single member of our schools communities. Underpinned by the simple principle encapsulated in the quote above, the Trust is also determined to ensure that in everything we say and do, children learn to respect all others, themselves and the world they live in. 

This vision is reflected in our behaviours, relationships and in the day-to-day experience of all who enter our buildings; and crucially through our curriculum provision, our children. 

Endeavour Schools Trust aims to contribute to the self-improving school-led system. And we have already made a strong start, working closely with a range of external partners providing support for schools and teachers beyond our own. 

We are deeply committed to adding real value to your community and in doing so, to ensure that all our staff and children thrive and flourish. 

What does it mean to be a student in your trust? 
Pupils tell us that they like coming to school, enjoy their learning, have friends and fun! We are focussed on academic success so that all of our children are well prepared to be citizens of the 21st century. But we also prepare them physically, intellectually, socially, emotionally and spiritually for life beyond school. We develop their character; provide opportunities for enrichment at every level; and want our pupils to be the best they can be.
What does it mean to be an Academy in your MAT?
For an Academy it means never being alone! Because networking and collaboration are the cornerstones of our strategy. From supervision support for DSLs to a well defined and energetically drive wellbeing strategy, supporting staff is central to our success. 
We will ask you to join us in our journey from “good to great,” striving for excellence. We will provide excellent CPD for staff; “growing our own” or “growing to go” so that staff feel that we have invested in their future. 
It means working in partnership but retaining your unique identity as a school. 
It means sharing expertise and resources so that all children in our care have the same access to high quality provision.
And, it means valuing the unique role of “Expert leader of learning” that each Head has and ensuring that they have the support they need to free them up to focus on this! 
Do you have an explicit model of school improvement that is driven by your vision?
Endeavour Schools Trust is extremely fortunate to have some highly skilled leaders and teachers. We believe in the principle of “grow your own” and so invest heavily is supporting our staff on their personal journey “to go further and be better than before.” As a result we have developed a school improvement support offer which serves to support schools in their own drive for excellence. 
We have a number of Directors of Learning who work across the trust supporting the leadership of core subjects. They also provide external support to other schools. Increasingly they are supported by other “experts in their field” and as a result the range of support we can offer is broadening. 
Our CEO (and school improvement lead) was previously a school improvement adviser, accredited SIP and AFA coach and has been successful in supporting many schools in their journey from “inadequate” to good. 
Our track record demonstrates the success we have enjoyed to date in supporting partner schools. 		
Who is responsible for pupil outcomes?
Part of being a MAT is the corporate responsibility we all share for all of the children in our care. So as a family of schools we share the responsibility for pupil outcomes. This means that no school and no child should get left behind. 
We have a great Headteacher and senior team in our school already - what is the benefit to them to be part of Endeavour Schools Trust?
We strongly believe that school leaders and teachers can share thinking and planning, to spread expertise and tackle challenges ahead.  Each of our senior leaders and Heads have a strength and expertise in a variety of different areas.  Together we collectively learn and benefit from each other’s’ knowledge and develop our leadership to support the development of our children and schools.
In our fortnightly ELT meetings, Heads will have the opportunity to discuss pedagogy and practice, explore current educational thinking, share good practice, engage in professional debate and work together to share their expertise whilst providing a safe and supportive network of schools in which to discuss any areas for improvement. 
Are there any financial benefits to joining your MAT?
Groups of schools can find it easier to find and fund specialist expertise (specialist support and teachers, finance, IT, etc).  By sharing costs and negotiating for the MAT we can ensure that all individual needs from each of our schools are met efficiently, financially and professionally.  The economies of scale and collective purchasing made possible within larger groups can help schools cope better with shrinking budgets.
Whilst economies of scale are small at first, as our Trust grows the potential for savings grows too. 
In the meantime, a key financial benefit lies in the excellent support you will receive from our dedicated finance team. 
We have been financially prudent over many years and as a result have reserves that are deployed robustly and on a priority basis to support learning and teaching and to maintain the estate of the trust to a high standard. 
What other professional development benefits will our staff have in joining the Endeavour Schools Trust?
Our commitment to high quality professional development is enshrined within our Trust development plan. 
We encourage and actively support staff to undertake accredited training. (NPQ, TA training, specialist SEN training etc.) 
By working for a larger organisation staff have the opportunity to work on projects / initiatives to support the development of others as well as themselves (e.g. our post ECT teacher development programme) 
We can also provide opportunities for staff to work in different settings and so broaden their experience, whilst remaining in the safe environment of a family of united schools. 
Because we fundamentally believe in “grow your own,” leadership opportunities will always consider internal movement (albeit through competitive appointment processes) before posts are advertised externally. 
Where such opportunities do not exist within the Trust we take pride in ensuring that we have “grown to go” so that our staff are successful in being appointed to other settings as a result of their time with us. 
What other benefits exist to our children in joining Endeavour Schools Trust?
Children across our MAT are firmly at the heart of everything we do. We firmly believe that  children benefit from the increased capacity for staff to share good practice, resulting in the child’s lived experience being positive whilst with us.
In addition, the Trust employs its financial resources to support children for instance, in providing additional staffing as needed; providing a greater range of extra-curricular activities and subsidised trips / visits and visitors, and in the occasional gift (such as Jubilee coins and Christmas gifts)
Fundamentally, the Trust provides a secure, safe and well led organisation that is dedicated to ensuring that leaders have the time and space to lead, teachers have the support and resources they need to teach effectively and as a result children can learn. By creating the right conditions children in Endeavour Schools Trust thrive and flourish. 
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